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Alabama Has a BIG Challenge!

•In Alabama, The GLOBE In Alabama, The GLOBE In Alabama, The GLOBE In Alabama, The GLOBE 
Program is part of the Alabama Program is part of the Alabama Program is part of the Alabama Program is part of the Alabama 
Math, Science, and Technology Math, Science, and Technology Math, Science, and Technology Math, Science, and Technology 
Initiative (AMSTI)Initiative (AMSTI)Initiative (AMSTI)Initiative (AMSTI)

•This partnership is called This partnership is called This partnership is called This partnership is called 
““““AMSTIAMSTIAMSTIAMSTI----GLOBEGLOBEGLOBEGLOBE””””

•AMSTI is currently serving AMSTI is currently serving AMSTI is currently serving AMSTI is currently serving 
25% of Alabama schools.25% of Alabama schools.25% of Alabama schools.25% of Alabama schools.

•Governor has set a goal of Governor has set a goal of Governor has set a goal of Governor has set a goal of 
100% coverage by 2011100% coverage by 2011100% coverage by 2011100% coverage by 2011

•This will mean over This will mean over This will mean over This will mean over 1500150015001500
schools!schools!schools!schools!



•60 Protocols60 Protocols60 Protocols60 Protocols

•TrainingTrainingTrainingTraining

•RecordkeepingRecordkeepingRecordkeepingRecordkeeping

•Data EntryData EntryData EntryData Entry

•EquipmentEquipmentEquipmentEquipment

•Teachers are a Teachers are a Teachers are a Teachers are a little little little little intimidatedintimidatedintimidatedintimidated…………

“…and my principal wants me to do 
something called ‘GLOBE’…”

GLOBE is a BIG program!



““““Seven Steps to SuccessSeven Steps to SuccessSeven Steps to SuccessSeven Steps to Success””””————
A Great GLOBE Recipe!A Great GLOBE Recipe!A Great GLOBE Recipe!A Great GLOBE Recipe!

Step One:  “Prepare the Ingredients:  
cut into bite-size pieces”

•GLOBE Protocols are divided GLOBE Protocols are divided GLOBE Protocols are divided GLOBE Protocols are divided 
among Grades Kamong Grades Kamong Grades Kamong Grades K----8888

•Protocols are assigned to Protocols are assigned to Protocols are assigned to Protocols are assigned to 
grades according to State grades according to State grades according to State grades according to State 
Course of Study objectivesCourse of Study objectivesCourse of Study objectivesCourse of Study objectives

•Training/implementation is Training/implementation is Training/implementation is Training/implementation is 
spread over a twospread over a twospread over a twospread over a two----year periodyear periodyear periodyear period

•Each grade usually only does Each grade usually only does Each grade usually only does Each grade usually only does 
two or three protocolstwo or three protocolstwo or three protocolstwo or three protocols



Step Two:  “Work with a Master Chef”

•Mentoring support is Mentoring support is Mentoring support is Mentoring support is essential!essential!essential!essential!

•Our Our Our Our ““““Kitchen staffKitchen staffKitchen staffKitchen staff””””::::

•Teachers with GLOBE trainingTeachers with GLOBE trainingTeachers with GLOBE trainingTeachers with GLOBE training

•Lead teachers in each schoolLead teachers in each schoolLead teachers in each schoolLead teachers in each school

•Regional AMSTI Science Specialists who are trained in Regional AMSTI Science Specialists who are trained in Regional AMSTI Science Specialists who are trained in Regional AMSTI Science Specialists who are trained in 
GLOBEGLOBEGLOBEGLOBE————monthly classroom visitsmonthly classroom visitsmonthly classroom visitsmonthly classroom visits

•Qualified GLOBE Trainers for each ProtocolQualified GLOBE Trainers for each ProtocolQualified GLOBE Trainers for each ProtocolQualified GLOBE Trainers for each Protocol

•Statewide Resource Specialist and Technology SpecialistStatewide Resource Specialist and Technology SpecialistStatewide Resource Specialist and Technology SpecialistStatewide Resource Specialist and Technology Specialist

•StateStateStateState----level Science Administrator and GLOBE Specialistlevel Science Administrator and GLOBE Specialistlevel Science Administrator and GLOBE Specialistlevel Science Administrator and GLOBE Specialist

““““Seven Steps to SuccessSeven Steps to SuccessSeven Steps to SuccessSeven Steps to Success””””————
A Great GLOBE Recipe!A Great GLOBE Recipe!A Great GLOBE Recipe!A Great GLOBE Recipe!



Step Three:  “Season Well”

““““Seven Steps to SuccessSeven Steps to SuccessSeven Steps to SuccessSeven Steps to Success””””————
A Great GLOBE Recipe!A Great GLOBE Recipe!A Great GLOBE Recipe!A Great GLOBE Recipe!

GradeGradeGradeGrade----appropriate appropriate appropriate appropriate 
learning activities are learning activities are learning activities are learning activities are 
used for each used for each used for each used for each 
protocolprotocolprotocolprotocol



Step Three:  “Season Well”

““““Seven Steps to SuccessSeven Steps to SuccessSeven Steps to SuccessSeven Steps to Success””””————
A Great GLOBE Recipe!A Great GLOBE Recipe!A Great GLOBE Recipe!A Great GLOBE Recipe!



Step Three:  “Season Well”

““““Seven Steps to SuccessSeven Steps to SuccessSeven Steps to SuccessSeven Steps to Success””””————
A Great GLOBE Recipe!A Great GLOBE Recipe!A Great GLOBE Recipe!A Great GLOBE Recipe!



Step Four:  “Use the Right Utensils”

““““Seven Steps to SuccessSeven Steps to SuccessSeven Steps to SuccessSeven Steps to Success””””————
A Great GLOBE Recipe!A Great GLOBE Recipe!A Great GLOBE Recipe!A Great GLOBE Recipe!

Find ways to furnish as 
much equipment as you 
can—the more teachers 
have at hand, the more 
GLOBE participation 
you will have!



Step Four:  “Use the Right Utensils”

““““Seven Steps to SuccessSeven Steps to SuccessSeven Steps to SuccessSeven Steps to Success””””————
A Great GLOBE Recipe!A Great GLOBE Recipe!A Great GLOBE Recipe!A Great GLOBE Recipe!

More than just the “standard” GLOBE equipment:

Customized, grade-level PowerPoints



Step Four:  “Use the Right Utensils”

““““Seven Steps to SuccessSeven Steps to SuccessSeven Steps to SuccessSeven Steps to Success””””————
A Great GLOBE Recipe!A Great GLOBE Recipe!A Great GLOBE Recipe!A Great GLOBE Recipe!

More than just the “standard” GLOBE equipment:

Video Protocol Podcasts



Step Four:  “Use the Right Utensils”

““““Seven Steps to SuccessSeven Steps to SuccessSeven Steps to SuccessSeven Steps to Success””””————
A Great GLOBE Recipe!A Great GLOBE Recipe!A Great GLOBE Recipe!A Great GLOBE Recipe!

More than just the “standard” GLOBE equipment:

Teaching Guides with Handouts 



Step Four:  “Use the Right Utensils”

““““Seven Steps to SuccessSeven Steps to SuccessSeven Steps to SuccessSeven Steps to Success””””————
A Great GLOBE Recipe!A Great GLOBE Recipe!A Great GLOBE Recipe!A Great GLOBE Recipe!

More than just the “standard” GLOBE equipment:

All available online!  
www.amsti.org/globe 



Step Five:  “Go To Cooking School”

““““Seven Steps to SuccessSeven Steps to SuccessSeven Steps to SuccessSeven Steps to Success””””————
A Great GLOBE Recipe!A Great GLOBE Recipe!A Great GLOBE Recipe!A Great GLOBE Recipe!

““““Training, Training, & More TrainingTraining, Training, & More TrainingTraining, Training, & More TrainingTraining, Training, & More Training””””

PartnerPartnerPartnerPartner----hosted hosted hosted hosted 
Trainer Training Trainer Training Trainer Training Trainer Training 
((((““““TTTTTTTTTTTT””””))))

Summer Institute Summer Institute Summer Institute Summer Institute 
Teacher Training Teacher Training Teacher Training Teacher Training 
((((““““SISISISI””””))))



Step Six:  “Mix Well; Let Simmer”

““““Seven Steps to SuccessSeven Steps to SuccessSeven Steps to SuccessSeven Steps to Success””””————
A Great GLOBE Recipe!A Great GLOBE Recipe!A Great GLOBE Recipe!A Great GLOBE Recipe!

•Change Takes Time (1999-2007…)

•“Taste-test” and “Tweak”

(4 revisions in 3 years!)



Step Seven:  “Garnish with Enthusiasm!”

““““Seven Steps to SuccessSeven Steps to SuccessSeven Steps to SuccessSeven Steps to Success””””————
A Great GLOBE Recipe!A Great GLOBE Recipe!A Great GLOBE Recipe!A Great GLOBE Recipe!


